GULF COVE WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, JULY 08, 2020

1:30 p.m. — 2:42 p.m. West County Annex Room 120
6868 San Casa Drive, Englewood, Florida

Board Members: Leon Demere, Chair
Donna Draus, Vice-Chair
Clint Baker
James Wernicke
Members Absent: None
County Staff: Kimberly Lewis-Tison, Community Liaison
Zach Patchell, Project Manager
Matt Logan, Project Manager
Guests: Sign in sheet attached

Call to Order/Roll Call:
The meeting was called to order at 1:30 p.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items (3 Minute Limit):
None

Approval of Minutes:
The minutes from January 22, 2020 were unanimously approved as written.

Unfinished Business:

a) Completed Exterior Dredge: The Advisory Board expressed discontent with the completed
project by the contractor and inquired on a legal request for compensation. Mr. Logan
explained that the intent of the project was completed. He also noted some channel markers
were not placed in their proper location and it will be rectified in a timely manner.

b) Preliminary FY22/23 Budget: Ms. Lewis-Tison discussed adding Pre-Storm Survey of
$40,000 and navigation trimming for $5,000/$10,000. The Advisory Board noted that it
would be a third of their budget and inquired of its necessity. Mr. Patchell noted a pre-storm
survey would be beneficial if a weather event would affect the waterways. The Advisory
Board will make recommendations during the next meeting and noted maintenance/spot
dredging would be beneficial for future FY22/23 budgets.

New Business:

a) Interior Dredge (Design & Bathymetric Survey): Mr. Patchell informed the Advisory Board
that he sent out an RLI (Request Letters of Interest) and Atkins is the selected engineering
group. He discussed their projected costs with the Advisory Board. The Advisory Board




recommended the canals to be surveyed and prioritized for future construction. Mr. Baker
motioned for the engineer to conduct a bathymetric survey for all interior canals and design,
seconded by Mr. Wernicke and unanimously approved, 3:0.

b) Financial Reports: They FY20 second quarter Actual Financial History, Maintenance Activity,
and Preliminary FY21 Proposed Budget reports were provided for review.

c) Executive Summary: Ms. Lewis-Tison reviewed the Executive Summary that was provided
to the Board of County Commissioners. This reviewed the Advisory Board Member duties
and responsibilities, the purpose of the unit, contracted services and work programs for
FY19, FY20 and FY21.

Citizen Input on MSBU Items (3 Minute Limit):
e John Needham agreed with the Advisory Board recommendation to survey and prioritize
canals.

Advisory Board Open Discussion:
The proposed 2021 meeting schedule was discussed.

Schedule Meetings / Items for Next Agenda:
Meetings will be held in the West County Annex; Conference Room 120 as follows:

Wednesday, November 18, 2020 @ 9:30 a.m.
Wednesday, February 10, 2021 @ 9:30 a.m.
Thursday, June 3, 2021 @ 1:30 p.m.
Wednesday, August 25, 2021@ 9:30 a.m.
Wednesday, November 17, 2021 @9:30 a.m.

Submitted by: Kimberly Lewis-Tison
Public Works Department
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CHARLOTTE COUNTY
FLORIDA

Gulf Cove Waterway

Municipal Service Benefit Unit

Advisory Board Meeting Attendance
1:30 p.m., Monday, July 8, 2020

Location: West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number
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f%?ach Patchell, Projects Manager

Iy Eumd— \Q/\ Y

&ome,élréus@ Qudil ¢« Comn

Lrswy L. Demerve

244 U [ ole meee @qm,q/L o m

(03-533- 5521

~ Avnceg Mjﬁ/rw\p%

e f\ici?-@ \C@; W&é«ﬁ) C o LA

Jov L8 -7 ¢8|

//}wd‘ garkéﬂ

7 @Atéc’ﬂiﬁzé ﬁ,\,u;,} 2

=y

Catdy. foho o #@C,WM@«%%{ 7 9

Srs B @8

Tohn Needham

ial’\ﬂ, needham @ uss <-$Q/U<7L1L/m:1arm>/@ Orq ggr

Go- 7771




AGENDA

GULF COVE WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, JULY 08, 2020

1:30 p.m., West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

BOARD MEMBERS: Leon Demere, Chair

Donna Draus, Vice-Chair
James Wernicke

Clint Baker

Vacant
COUNTY STAFF: Kimberly Lewis-Tison
PURPOSE: Regular Meeting

o A~ W BN

7.
8.
9.

Call to Order / Roll Call

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda Items (3-Minute Limit)
Approval of Minutes: January 22, 2020

Unfinished Business

a. Completed Exterior Dredge
b. Preliminary FY22/23

New Business

a. Interior Dredge (Design & Bathymetric Survey)
b. Financial Reports

c. Executive Summary

Citizen Input on MSBU Items (3-Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / Items for Next Agenda

10. Motion to Adjourn
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION

FY 2020/21 BUDGET
GULF COVE WW BENEFIT UN-MTC. FUND (WE)
FUND # 1122

PROPOSED WATERWAY MAINTENANCE WORK PROGRAM

Totals may not add due to rounding.

Gulf Cove WATERWAY Mtc 20 21\RATE

ESTIMATED ERU'S - FY 20/21 840.6
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/20 $ 484,520
ESTIMATED REVENUE AT PROPOSED RATE $ 150.00 124,045
FUNDS AVAILABLE 608,565
GRAND TOTAL MSBU WORK PROGRAM $ 577.16 485,161
BALANCE AFTER PROGRAM 123,404
OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/21 $ 123,404
TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 1,690
RESERVE FOR CONTINGENCY-REGULAR 60,857
RESERVE-CASH CARRIED FORWARD ___ 60,857
TOTAL TRANSFERS AND RESERVES 123,404
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES *KE 608,565
Desired Minimum Fund Balance: _$80,860
Allowable Fund Balance: $121,713
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2011/12 ERU $ 100.00 $ 100.00
FY 2012/13 ERU $ 100.00 $ 100.00
FY 2013/14 ERU $ 100.00 $ 100.00
FY 2014/15 ERU $ 100.00 $ 100.00
FY 2015/16 ERU $ 100.00 $ 100.00
FY 2016/17 ERU $ 100.00 $ 100.00
FY 2017/18 ERU $ 150.00 $ 150.00
FY 2018/19 ERU $ 150.00 $ 150.00
FY 2019/20 ERU $ 150.00 $ 150.00
FY 2020/21 Proposed ERU $ 150.00 $ 150.00
CURRENT MAXIMUM RATE $ 200.00

Prepared by Fiscal Services Division 4/10/2020 9:16 AM



CHARLOTTE COUNTY PUBLIC WORKS DIVISION

FY 2020/21 BUDGET
GULF COVE WW BENEFIT UN-MTC. FUND (WE)

FUND # 1122
PROPOSED WATERWAY MAINTENANCE WORK PROGRAM

PUBLIC WORKS SERVICES TOTAL EXP
Maintenance/Project Services $ 17,926
Equipment Replacement Charges -
Signing & Marking Materials -
Road/Drainage Maintenance Materials -
TOTAL PUBLIC WORKS SERVICES 17,926
OTHER DIRECT COSTS
Postage & Notices =
Central/Indirect Services Allocation 750
Advertising - Legal
TOTAL OTHER DIRECT COST 750
CONTRACT SERVICES C/O0$ NEW $
391203 P/S - Engineering (14,000) 57,963 84-8490 43,963
391203 C/S - Dredging 40,000 345,000 84-8486 385,000
C/S - Survey ‘ 84-8499 35,000
TOTAL CONTRACT SERVICES 463,963
TOTAL WORK PROGRAM 482,639
TAX COLLECTOR-COLLECTION FEE 2,522
DEBT SERVICE Principal Pymts
Interest Pymts
GRAND TOTAL MSBU WORK PROGRAM $ 485,161

Gulf Cove WATERWAY Mtc 20 21\LINE ITEMS

Prepared by Fiscal Services Division 4/10/2020 9:16 AM
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